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IT 服務管理最佳實踐：ITIL Framework



IT 服務管理最佳實踐：ITIL Framework
Enabled by Jira Service 

Management (JSM)



Before JIRA Adoption



Future State



To See is To Believe



3 Takeaways

• Service Desk →心態致勝

• Data Talk → Analysis

• Continuous Improvement


